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Who created Lean Manufacturing?

• Lean manufacturing was created by Taiichi
Ohno

• Mr. Ohno was successful Japanese business 
man.

• He is considered to be the father of 
the Toyota Production System.



What is lean manufacturing?

• The idea of lean manufacturing is to satisfy 
their customers while minimizing waste.

• Creates processes that need less human 
effort, less space, less capital, and less time to 
make products and services at far less costs 
and with much fewer defects, compared with 
traditional business systems.



When was lean manufacturing 
invented?

• Lean manufacturing was created just after 
WWII.

• It was invented after seeing success in all the 
other manufacturing processes.



Where was lean manufacturing 
originated?

• Lean manufacturing was originated in Japan 
after Toyota Motor Co.'s Eiji Toyoda visited 
many automakers and saw how they worked.



Why was lean manufacturing 
invented?

• Lean was invented to have minimal waste and 
still have a valued product. 

• Lean is also very interested in satisfying their 
customers.
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